RESTON, Va. – September 9, 2020
Concept Solutions, LLC today announced that it has been appraised at maturity level 3 for the CMMI
Institute’s Capability Maturity Model Integration (CMMI)® for Development. The appraisal was performed
by Norman Hammock of A1 Independent Consulting. The first appraisal for maturity level 2 was achieved
in October 2009. Then in January of 2012, the company continued its process improvement strategy with
an appraisal and rating at maturity level 3. This latest appraisal marks the 5th time Concept Solutions has
acquired a CMMI maturity level rating and clearly demonstrates the company’s focus and dedication to its
quality program.
Phong Mai, President and CEO stated, “Concept
Solutions, LLC is a proud partner of the CMMI
Institute. We have been using CMMI to help
elevate performance for 10 years and have seen
the value of the models to deliver measurable
results for our clients as well as our own internal
processes. We look forward to working with the
CMMI Institute to extend the reach of the CMMI
frameworks to enable our team and our customers
to reach their goals.”

“We have been using CMMI to help
elevate performance for 10 years and
have seen the value of the models to
deliver measurable results.”
Phong Mai, CS President and CEO

CMMI is a capability improvement approach that provides organizations with the essential elements of
effective processes that ultimately improve their performance.
An appraisal at maturity level 3 indicates the organization is performing at a “defined” level. At this level,
processes are well characterized and understood, and are described in standards, procedures, tools and
methods. The organization’s set of standard processes, which is the basis for maturity level 3, is
established and improved over time.
About CMMI Institute
CMMI Institute (https://cmmiinstitute.com/) is the global leader in the advancement of best practices in
people process, and technology. CMMI Institute’s promise is to inspire cultures of continuous
improvement that elevate performance and create sustainable competitive advantage.
CMMI Institute offers market-driven solutions that provide insights for baselining and optimizing key
organizational capabilities, cybermaturity and data assets to elevate business performance. For over 25
years, thousands of high-performing organizations in a variety of industries, including aerospace, finance,
healthcare, information technology, software, defense, transportation and telecommunications have
achieved sustainable business success through adopting the CMMI and proved they are capable
business partners and suppliers. To learn more about how CMMI can help your organization elevate
performance, visit https://cmmiinstitute.com/.
About Concept Solutions, LLC
Founded in 1999, Concept Solutions, LLC, headquartered in Northern Virginia, is a management and
technology consulting company committed to providing strategic solutions enabling organizations to
operate more efficiently. At Concept Solutions, we create and support Mission-Critical solutions that keep
our country safe, in the areas of Aerospace, Defense, Law Enforcement, Finance and Weather. We are
experts in delivering innovative solutions through information technology, engineering and management.
Our business conforms to Agile, Scrum, CMMI ML3, ISO 9001, ISO 27001 and ISO 20000-1 quality
standards. Learn more at: https://www.concept-solutions.com/

